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The Lester B. Pearson School Board serves approximately 20,000 youth sector and 3,000 adult sector students in a territory 
that extends from Verdun in the east to the Quebec-Ontario border in the west. Its network of schools and centres includes 37 
elementary schools, 13 secondary schools and 3 Adult Centres and 5 vocational education service hubs. The Lester B. 
Pearson community is extremely proud of its accomplishments over the course of the past two decades, including its 
accomplishments in what was an extraordinary 2019-20 school year.

The LBPSB’s vision statement reflects its core values as an educational institution. We are committed to excellence in 
everything we do and we recognize that success means something different for each student in our system. While we 
celebrate our success as an organization, we realize that it is the collective achievement of each student, supported by teams 
in schools and centres adapting to local and individual circumstances. This orientation will continue to drive our work in the 
years to come.  

The past year was unprecedented. The public health crisis of COVID-19 turned the entire world upside down in March 2020.  
We cannot understate the impact the March system shutdown had in terms of disrupting learning and its continued impact on 
the social and academic development of our students.  We all navigated this "new normal" as best we could, uncertain of what 
lay ahead but firmly committed at all levels to adapt and innovate in the moment to meet student needs.  We are enormously 
proud of everyone’s efforts throughout our community in terms of continuing to serve students under these extraordinary 
circumstances. That these efforts have continued into the 2020-21 school year is a tribute to the commitment and 
professionalism of all our employees and the strong spirit of collaboration that we enjoy within our community.

Our 2018-22 Commitment to Success Plan remains anchored in the principles of achievement, wellness and engagement.  
Each carries equal weight and each element of the plan complements the other. Students need to feel safe and confident in 
their schools or centres in order to achieve positive results.  Similarly, simple achievement without meaningful engagement is 
a process without depth. Engagement breeds security and success in everyone. Our commitment to New Pedagogies for 
Deep Learning remains strong as is our commitment to a culture where collaboration, character, citizenship, communication, 
critical thinking and creativity are nurtured daily in our classrooms. These "Six C's" have become part of our vocabulary and 
they continue to be the collective lenses through which we assess achievement, wellness and engagement.  

Please note that many of the indicators regularly shared in our Annual Report to the Community or identified in our 
Commitment to Success Plan were not available to us for the 2019-20 academic year. The annual OurSchool Survey did not 
take place because of the March system shutdown.  Many of our academic indicators are incomplete or indicate school results 
only as a consequence of the cancelling of uniform examinations at the provincial level. Finally, other indicators need to be 
seen in the context of an interrupted and disrupted school year where normal operations ceased and services to students 
were significantly modified between March and June.  We have done our best to paint a portrait of our success in this context.

Noel Burke
Chair, Council of Commissioners

Cindy Finn
Director General
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Success can neither be defined in any single term nor be limited to a single measure. We recognize that 
success looks different for each and every student in our system. At Lester B. Pearson, we have tried to 
define success in the three broad categories of Achievement, Wellness and Engagement. We consider each 
of equal importance and hope that our community recognizes that taken alone those measures are 
incomplete. Examined together, they fulfill our ongoing mandate to instruct, qualify and socialize the 
students entrusted to our care.

As with any measures, results will vary annually and change over time. We continue to monitor short, 
medium and long-term trends with an eye to continuous improvement.

2017
2018

2018
2019

2019
2020

2015
2016

2016
2017

80.4%
82.3%

82.9%
84.1%

85.1%5-year Graduation Rates

Success for 7 Year Cohort that Entered Secondary in 2011

All of Québec

Québec Public Schools

Québec Private Schools

Lester B. Pearson School Board

The Lester B. Pearson School Board continues to have one of the highest rates of secondary leaving success (five-year cohort) in 
Quebec public schools. We do this while serving a diverse population that has access to a wide range of innovative pathways.

Together for Student Success

81.8%

78.6%

92.9%

89.5%

STUDENT SUCCESS SUMMARY
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OU
R Achievements

OU
R Wellness

Wellness — Wellness is part of a life journey for all of us. It is essential for us to 
help students develop wellness strategies that produce positive results today but 
also will serve them throughout their lives. The LBPSB has taken a proactive 
approach in establishing a culture of wellness for all of its stakeholders. Be it 
physical health or emotional wellness, our philosophy is that prioritizing each 
should spread across the system.

End of Cycle III ELA Reading

End of Cycle III
French Reading

IV Math

IV Gen. & Applied
Science & Tech

IV History & Citizenship

V ELA

V French

Achievement — The LBPSB prides itself on creating a culture of success for all 
students and staff. This culture is achieved by leveraging a framework of innovative 
pedagogy and specific targeted interventions that address the interests and needs of 
each student. The LBPSB staff consistently puts special thought and effort into 
ensuring that all students experience success. We are proud of their efforts and the 
dividends they pay.

82%

86%

88%

98%

93%

81%

92%

staff have
been trained
since inception300

15
11100%

Schools are
participating

in the project

Schools Participating in 
À l’école, on bouge!

Verdun Riverview 
Westpark Beechwood 
Forrest Hill Sr. Forrest Hill Jr.

Terry Fox  PETES 
Sherbrooke Sr. Sherbrooke Jr.

St. John Fisher Jr.

of our Adult and Vocational Centres
now have committees promoting

active and healthy lifestyles.
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OU
R Engagement

Engagement — The LBPSB teaching         
community continues to anchor its teaching 
practices in the ground-breaking pedagogical 
framework known as Deep Learning. This 
framework is anchored in competencies that 
aim at developing the most relevant skills 
while offering flexibility and innovation for 
implementation within each school. Deep 
Learning is a framework that aims at making 
a student’s educational experience more 
relevant, dynamic and organic.

CHARACTER

COMM
UNICATIO

N

CR
IT

IC
AL

TH
IN

KIN

G

CITIZENSHIP

CREATIVITY

COLLA
BO

RA
TI

O
N

Secondary Vocational

Teachers Trained
to Administer up

to DELF B2

Teachers Trained 
to Administer up

to DELF C2

Certified DELF
Teacher Trainers

All High Schools
with Trained 

Teachers

Elementary
Schools with

Trained Teachers

74 12 4 ALL 5

DELF
Certification

Pearson Partnership 

Partnership Domains10

97
29

 Active
Community Partners

New Partnerships
in 2018-19

9 Partnership Domains 
associated with AVE

ALL SCHOOLS

ACTIVE
SOCIAL MEDIA links

ON THEIR WEBSITES.

& CENTRES
NOW HAVE
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Schools and Centres of the
Lester B. Pearson School Board

Region 1

Elementary

Secondary

Beacon Hill
Birchwood
Christmas Park
Dorset
Edgewater
Evergreen
Forest Hill Jr.
Forest Hill Sr.
Mount Pleasant
Pierre Elliot Trudeau
Sherbrooke Academy Jr.
Sherbrooke Academy Sr.
Soulanges
St. Patrick
St. Edmund

Macdonald
Westwood Jr.
Westwood Sr.

Region 2

Elementary

Secondary

Beechwood
Kingsdale Academy
Margaret Manson
Springdale
St. Anthony
St. Charles
Sunshine
Terry Fox
Wilder Penfield

Angrignon
Beaconsfield
Bourbonnière
Dawson
Horizon
John Rennie
Pierrefonds Community
St. Thomas

Region 3

Elementary

Secondary

Allion
Children’s World
Clearpoint
Dorval 
Maple Grove
Riverview
St. John Fisher Jr.
St. John Fisher Sr.
LaSalle Jr.
LaSalle Sr.
Verdun
Westpark

Beurling
Lakeside
LaSalle Community
Comprehensive
Lindsay Place

Continuing Education

Adult Centres
Pearson Adult and Career Centre
Place Cartier Adult Centre
Sources Adult & Career Centre
Verdun Adult & Career Centre

Gordon Robertson Beauty Academy
Pearson Adult and Career Centre
Pearson Electrotechnology Centre
West Island Career Centre
Sources Adult & Career Centre
Verdun Adult & Career Centre

Vocational Training Centres
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COUNCIL OF COMMISSIONERS
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In building the 2015-20 Strategic Plan, a conscious effort was made to limit the focus of the plan to easily identifiable and 
relatable directions. The collaborative effort in building the plan included administrators who continuously returned to their 
schools and centres to consider the core work of our school board and to discuss that core work with their staff.  That focus 
produced the three clear directions of achievement, wellness and engagement which continue to drive our work at Lester B. 
Pearson.  It is through these three filters that we shall present the contents of our Annual Report to the Community.

STRATEGIC

PLAN
2015-2020

Achievement
Wellness

Engagement

Strategic Plan 2015-2020
Annual Report 2019-2020

Three Strategic Directions for Success

• Improving Achievement
• Ensuring Wellness

• Strengthening Engagement

Eight General Objectives

26 Reporting Points

Engaging learners for l�e
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The Lester B. Pearson School Board continues to place within the top tier of public school boards/school service centres in 
the province with respect to graduation and qualification rates. For the cohort of students who entered Secondary I in 
September 2012, 88.2% earned a secondary leaving diploma or professional qualification by June 2019. This level of success 
is only slightly below the level of our 2011 cohort but situates LBPSB as the fourth most successful board/service centre in 
Quebec by this measure.

We are again pleased that 100% of our students between the ages of 18-21 who were exiting our system in 2019-20 did so 
with a complete TEVA plan in place. TEVA (Transition école vie active) is a comprehensive plan intended to outline transition 
strategies and supports for students with special needs. They are drafted with the participation of students, families, school 
teams and community partners and are designed to ensure a continuum of service and personal growth for students leaving 
our system. It is a source of significant pride that we annually ensure each leaving student does so with a solid transition plan 
in place.

Over the course of the 2018-19 and 2019-20 school years, the LBPSB's Council of Commissioners led an exhaustive 
consultation of its network of secondary schools.  Decisions regarding this consultation were announced at a Special Council 
Meeting on December 16, 2019 and included the closure of Lindsay Place High School in Pointe Claire on July 1, 2021, the 
relocation of St. Thomas High School into the current Lindsay Place location on that same date and the creation of a new 
hybrid Adult Centre (combining Place Cartier, its Allancroft Campus and the Sources Adult and Career Centre) at the 
Ambassador Avenue location.  An additional element of the Major School Change process was the request of a review and 
revision of the Educational Project of Beurling Academy in Verdun. The Beurling community embraced this mandate and 
undertook a full revision of its Educational Project with a committed orientation to project based learning. The LBPSB is fully 
supportive of this initiative and will continue to monitor and adapt its approaches to the project in 2020-21.

Our Adult Centres have responded with vigour to the provincial call for an increase in the number of students registered in 
English and French literacy classes. For 2019-20, 317 ETP's (Full-Time Equivalencies) were recorded in such classes at our 
four Adult Centres. This is only 33 ETP's short of the 2022 target of 350.  We are confident that we will meet or exceed that 
target in the coming years.

All elementary schools in our system have instituted a second afternoon recess period distinct from their daycare/lunch block 
to permit an additional 20 minutes of physical activity during the afternoon session.  Exceptionally, for the 2020-21 school year, 
this block has been appended to the lunch period to reduce the amount of corridor transition during the pandemic.  
Additionally, the LBPSB's Educational Services Department continues to support the My Daycare is Physically Active project 
and our elementary schools are participants in initiatives such as À l’école, on bouge or Le Grand défi Pierre Lavoie.  

Strategic Plan 2015-2020
Annual Report 2019-2020
DIRECTION 1: Improving Achievement

STRATEGIC

PLAN
2015-2020

Achievement
Wellness

Engagement



-10-

Strategic Plan 2015-2020
Annual Report 2019-2020
DIRECTION 1 - Objective A, B, C

STRATEGIC

PLAN
2015-2020

Achievement
Wellness

Engagement

Direction 1: Improving Achievement

OBJECTIVE A: LBPSB: To increase the number of students under the age of 20 who graduate or
 acquire a qualification to 90% by 2022.

Indicator Baseline 2019-2020 Result Target

Secondary school graduation and 
qualification rate

Continuing education graduation and 
qualification rate before the age of 20

Disparity between percentage of LBPSB 
students receiving first degree or 
qualification before aged 20 and 
percentage from disadvantaged areas* 
receiving first degree or qualification  
(*SEI of 8, 9 or 10)

87.8%: LBPSB 7yr. cohort 
June 2015

7.9%: AVE contribution to 
LBPSB 7yr. cohort June 2015

22.9% disparity between 
2014-15 first 

degree/qualification rate for 
Beurling Academy (67.9%) 
and "non-disadvantaged" 

LBPSB (90.8%) 

88.2%: 2012 7yr. cohort 
June 2019

6.30%

21.6% disparity
between the first 

degree/qualification rate 
for Milieux Défavorisés 

(67.7%) and 
"non-disadvantaged" 

LBPSB (89.3%) for the
7yr. cohort (2012)

90.00%

8.50%

Reduce to 15%
by 2022

OBJECTIVE B: Reduce the gap in success rates between students in advantaged and
 disadvantaged areas.

Indicator Baseline 2019-2020 Result Target

Action plan articulated for SEI 8,9,10 school Existing Educational Project: 
Beurling Academy

Beurling Academy: 
Revised Educational 

Project
Plan complete by 

January 2019

OBJECTIVE C: Reduce the gap in success rates between boys and girls receiving first degree or
 qualification.

Indicator Baseline 2019-2020 Result Target

Disparity between percentage of boys 
receiving first degree or qualification and 
percentage of girls receiving first degree or 
qualification before the age of 20

8.4% disparity between 
2014-15 first 

degree/qualification rate for 
boys (83.7%) 

and girls (92.1%)

8.2% disparity between
 the first 

degree/qualification rate 
for boys (84.4%) 

and girls (92.6%) for the 
7yr. cohort (2012)

Reduce to 5%
by 2022
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Strategic Plan 2015-2020
Annual Report 2019-2020
DIRECTION 1 - Objective D, E

STRATEGIC

PLAN
2015-2020

Achievement
Wellness

Engagement

OBJECTIVE E: To increase student success in elementary school Mathematics, English Language
 Arts and French.
*Note: Exceptionally, reporting in this section are for class results excluding MEES Uniform Examinations which were cancelled for 2019-20 
owing to the COVID-19 pandemic.

Indicator Baseline 2019-2020 Result Target

Success rate End of Cycle III 
Elementary Math exam

Disparity between percentage of first 
generation immigrant students and 
non-immigrant students receiving first 
degree or qualification before the age of 20

Success rate End of Cycle III Elementary 
English Language Arts exam (Reading)

Success rate End of Cycle III Elementary 
English Language Arts exam (Writing)

78%: June 2015 LBPSB 
Uniform Cycle III Exam

85%: June 2015 LBPSB 
Uniform Cycle III Exam

(new indicator)

93%: June 2015 LBPSB 
Uniform Cycle III Exam

97.01%*

94.24%*

94.24%*

83.00%

88.00%

Maintain and
Report

Success rate End of Cycle III Elementary 
French exam (Reading)

90%: June 2015 LBPSB 
Uniform Cycle III Exam

(new indicator)
97.94%* Maintain Rate of 

Success

OBJECTIVE D: Reduce the gap in success rates between first generation immigrant students and
 non-immigrant students.

Indicator Baseline 2019-2020 Result Target

18.8% disparity between 
2014-15 first 

degree/qualification rate for 
first generation immigrant 

students (69.6%) and 
non-immigrant students 

(88.4%)

10.7% disparity between  
first degree/qualification 
rate for first generation 

immigrant students 
(77.9%) and 

non-immigrant 
students (88.6%) for the 

7yr. cohort (2012)

Reduce to 12%
by 2022
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Secondary school qualification rate

OBJECTIVE G: To improve success for students with special needs.

Indicator Baseline 2019-2020 Result Target

1.8%: contribution of WOTP 
qualifications to LBPSB global 
qualification rate (June 2015)

1.7% (June 2019) 2.00%

Percentage of students with special needs 
aged 18-21 exiting the youth sector with a 
Transition école vie active (TEVA) plan

100%0 100%

Percentage of students with handicaps, 
social maladjustments or learning 
difficulties obtaining a first diploma 
or qualification before age 20

17%
32.2% disparity-global 

success rate and success 
rate of students with SMLD  
in 2014-15 (92.7%-60.5%)

Reduce disparity from 
32.2% to 24.2% 

by 2022

Strategic Plan 2015-2020
Annual Report 2019-2020
DIRECTION 1 - Objective F, G

STRATEGIC

PLAN
2015-2020

Achievement
Wellness

Engagement

OBJECTIVE F: To increase student success in secondary school Mathematics, Science and
 Technology, History and Citizenship, English Language Arts and French.
*Note: Exceptionally, reporting in this section are for class results excluding MEES Uniform Examinations which were cancelled for 2019-20 
owing to the COVID-19 pandemic.

Indicator Baseline 2019-2020 Result Target

Success rate Secondary IV Math Options

Success rate Secondary IV General and 
Applied Science and Technology

Success rate Secondary IV History and 
Citizenship Education

72%: raw success rate across 
three Secondary IV options 

(2015)

83%: raw success rate across 
three Secondary IV options 

(2015)

74%: raw success rate across 
three Secondary IV options 

(2015)

93.15%*

82.81%*

92.81%*

75.00%

86.00%

78.00%

Success rate Secondary V English 
Language Arts 96% (2015) 97.97%* Maintain Rate of 

Success

Success rate Secondary V French
95%: raw success rate across 

three Secondary V options 
(2015)

97.81%* Maintain Rate of 
Success
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Strategic Plan 2015-2020
Annual Report 2019-2020
DIRECTION 1 - Orientation 1, 2

STRATEGIC

PLAN
2015-2020

Achievement
Wellness

Engagement

Orientation 1: Adult Literacy

OBJECTIVE: Increase the proportion of the adult population of Quebec who demonstrate
 high-level literacy skills according to PIAAC 2022 by contributing to enhancing and
 maintaining the literacy skills of the adult population located on the territory of the
 school board.**

Indicator Baseline 2019-2020 Result Target

Number of adults registered in 
English and French literacy classes NA  316.79 ETPs 350 ETPs by June 2022

Orientation 2:  Have elementary students physically active at least 60 minutes per day

OBJECTIVE: Have all elementary students physically active at least 60 minutes per day

Indicator Baseline 2019-2020 Result Target

Number of schools meeting the objective 0 37 Schools 100% of schools
by 2022
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The 2019-20 school year was one where the health and well-being of our entire community was foremost in our minds. The 
impacts of lockdown and isolation on our students were significant although our capacity to accurately measure their impact 
was limited. Similarly, the stresses associated with the COVID-19 pandemic on staff could not be discounted. Disruptions to 
learning, the stress of remote work and interruptions to regular routines and activities became the norm for all of us and our 
powers of resilience were put to the test. Additionally, many of our usual measures of student well-being were unavailable to 
us, specifically the annual OurSchool survey.  As a consequence, we are unable to report on many specific indicators in this 
domain.

The year did, however, see the continued growth and commitment of several wellness initiatives including the continued 
interventions of the board's Wellness Committee. This committee is a joint effort of the LBPSB's management team and its 
unions and associations. Each association and all four of the LBPSB's representative unions sit at the wellness table with 
equal voice. In 2019-20, the major initiative in this domain was the launching of the Morneau Shepell Total Health Index survey 
to all employees. This was a self-administered anonymous survey which provided employees with a snapshot assessment of 
their mental and physical health. In addition, it provided the LBPSB with a global picture of its workforce permitting the 
Wellness Committee to focus its efforts on the areas identified as in most need of improvement. The two areas most clearly 
identified from the 2019-20 survey were mental health and mentorship for which action plans have been developed pending 
a return to pre-COVID conditions.

There were 23 cases of bullying and/or violence identified at the regional level as having not been resolved to satisfaction in 
schools/centres. Each was treated individually by a Regional Director to the satisfaction of all parties. Employees ensured that 
appropriate procedures were followed in each case, that follow-up measures were put into place and that measures were 
implemented at the school/centre level to ensure that all parties felt safe and secure in their local learning environments. This 
is, and always will be, an active file for principals and centre directors in our system.

As part of its re-evaluation and re-commitment to the expectations of Law 19, the LBPSB established a revised School 
Compliance Chart and Checklist in November 2018. The checklist included specific timelines for reporting and revising school 
Anti-Bullying/Anti-Violence (ABAV) plans annually. We are pleased to report that despite the system shutdown, each 
elementary and secondary school in our system committed to necessary revisions of their plans and brought these plans to 
both School Councils and School Governing Boards by June 2020 for approval. That checklist and timeline are being 
maintained in our system moving forward.

While there is no data available, we are sensitive to the social emotional impact that the COVID-19 pandemic has had on our 
school communities.  Specifically, we are sensitive to the effects and impacts of distance learning platforms on student mental 
health and engagement. We continue to explore ways in which these impacts can be measured and, more importantly, 
mitigated.

Strategic Plan 2015-2020
Annual Report 2019-2020
DIRECTION 2 - Ensuring Wellness

STRATEGIC

PLAN
2015-2020

Achievement
Wellness

Engagement
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Strategic Plan 2015-2020
Annual Report 2019-2020
DIRECTION 2 - Objective A, B, C

STRATEGIC

PLAN
2015-2020

Achievement
Wellness

Engagement

Direction 2: Ensuring Wellness

OBJECTIVE A: To strengthen healthy lifestyles and positive mental health.

Indicator Baseline 2019-2020 Result Target

Tell Them From Me Survey (TTFM)
Social Engagement Indicator: 
Sense  of Belonging in School

Morneau Shepell Total Health Index (THI) 
Survey

Elementary School
84.00%: 3 yr. survey average 

2012-15

New Indicator

Indicator not available:  
TTFM survey suspended 

2019-20

Full LBPSB staff access
to survey 2019-20

2% above the National 
average by 2020

Secondary School
67.00%: 3 y. survey average 

2012-15

Indicator not available:  
TTFM survey suspended 

2019-20

2% above the National 
average by 2020

Survey available to all 
staff for 2017-18

OBJECTIVE B: To encourage learners to adopt a healthy and physically active lifestyle.

Indicator Baseline 2019-2020 Result Target

Average mark in Health and 
Physical Education program

The number of continuing education 
centres with initiatives promoting a healthy 
and physically active lifestyle

Elementary School
85.90%: avg leaving mark 

Grade 6 PE
Secondary School

83.10%: avg leaving mark
Sec. V

3 out of 7 centres

84.80%

83.60%

7

Elementary
Maintain Rate

of Success 
Secondary

Maintain Rate
of Success 

All centres each year

OBJECTIVE C: To ensure students and staff work in a safe, healthy and adaptable physical
 environment.

Indicator Baseline 2019-2020 Result Target

Provincial Building State Index 
(Buildings in Satisfactory, Good or 
Very Good condition)

53% of buildings in 
Satisfactory, Good or Very 

Good condition. 
(BSI December 2016)

37% of buildings in 
Satisfactor, Good or 
Very Good Condition 

(BSI May 2020)

90% of buildings in 
Satisfactory, Good or 
Very Good condition

(BSI December 2020)
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Strategic Plan 2015-2020
Annual Report 2019-2020
DIRECTION 2 - Objective D

STRATEGIC

PLAN
2015-2020

Achievement
Wellness

Engagement

OBJECTIVE D: To foster safe and caring relationships within the school, the community and the
 digital environments.

Indicator Baseline 2019-2020 Result Target

Tell Them From Me (TTFM)
Elementary School Indicator: 
Feel Safe Attending School 
(Bullying and School Safety Report)

Tell Them From Me (TTFM )
Secondary School Indicator: 
Feel Safe Attending School 
(Bullying and School Safety Report)

Girls 8.10%/Boys 8.10%
Feeling unsafe at school 

June 2015 

Girls 13.90%/Boys 16.3% 
Feeling unsafe at school

Indicator not available:  
TTFM survey suspended 

2019-20

Indicator not available:  
TTFM survey suspended 

2019-20

Girls 5%/Boys 5% 
by October 2019

Girls 10%/Boys 13% 
by October 2019

Number of complaints of bullying/violence 
not resolved at the local level

Ensure all schools monitor and continually 
update their Anti-Bullying/Anti-Violence Plan 
(Law 19)

NA

60% of schools made 
revisions to their ABAV plans

in the spring of 2019 and 
proceeded to bring those 

revisions to GB

23

48 (100%)

Monitor

100% of schools
(June 2021)
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Student engagement remains our loftiest objective. While measuring success in terms of graduation or qualification rates can 
be a straightforward exercise, determining the degree to which students were engaged in their learning while achieving those 
qualifications is far more elusive. Our wish is to have students grow in their learning, pursue their interests and be motivated 
to delve into those areas of passion that help define them as young citizens. Whether it is in the youth or adult sector our hope 
is that our students' curiosity is nurtured and their intellect challenged. We strive to build lifelong learners who will be curious 
about the world long after they have left our community.

As is the case in Direction 2, our primary data source in this domain is the annual OurSchool survey of students. The survey 
was scheduled for the spring of 2020 during the system shutdown. Data points are, therefore, unavailable for the first of the 
two objectives in Direction 3. It is worth noting that student engagement in an online learning environment poses a particular 
challenge for educators. The LBPSB's Educational Services Department recognized that challenge immediately and began 
developing online tools for teachers and students to access during the shutdown.  

Training modules for using online platforms and for appropriate and effective online pedagogy were developed for use across 
the system. These tools were built in collaboration with our partners at the Bay Area BlendEd Learning Consortium and have 
become part of system wide training in appropriate online pedagogy for all employees. This package, LBPSB BOLD Training, 
was made accessible to all nine English school boards in Quebec in September 2020. In 2020-21 we will continue to work on 
developing strategies to increase online engagement and collect data to learn about which demographics are most affected 
by transitions to distance learning.

The LBPSB remains committed to the concept of digital citizenship for students. In the past, digital citizenship concepts were 
treated as stand-alone items delivered in distinct workshops by service department professionals. Since 2018-19, however, 
there has been mandatory integration of DCP themes into any workshop offered by a service department professional which 
includes a digital component. Additionally, the LBPSB revised its notifications for parents regarding permissions for online 
student accounts. The concept of digital citizenship expanded in 2019-20 to included discussions about appropriate 
engagement in the virtual class environment. The proliferation of platforms such as Zoom, Teams and Meet and their use for 
the delivery of synchronous online instruction raised questions about appropriate etiquette when using such tools. Those 
questions were not unique to the LBPSB or to Quebec. They presented themselves across the country and around the world 
and they persist at all levels of education.

We saw continued growth in our DELF/DALF initiative in 2019-20. All of our secondary schools now offer DELF oriented 
instruction and have DELF trained teachers on staff. In total, 80 LBPSB teachers are officially trained for DELF evaluations. 
Last year, 245 students completed local level DELF evaluations. In addition, the growth of DALF certification in the Adult 
Sector was significant with 120 DALF tests being administered, mostly at the new testing facility established at the Pearson 
Electrotechnology Centre in Lachine. The Educational Services Department maintains two full-time consultants committed to 
the DELF/DALF initiative, one of whom has direct ties to the Adult Sector through the Service to Business Department. We 
look forward to continued growth on this dossier in the years to come.

Strategic Plan 2015-2020
Annual Report 2019-2020
DIRECTION 3 - Strengthening Engagement
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Strategic Plan 2015-2020
Annual Report 2019-2020
DIRECTION 3 - Objective A, B

STRATEGIC

PLAN
2015-2020

Achievement
Wellness

Engagement

Direction 3: Strengthening Engagement

OBJECTIVE A: To have our students intellectually engaged in their learning.

Indicator Baseline 2019-2020 Result Target

Tell Them From Me Survey 
Intellectual Engagement Indicators:
Skills Challenge (secondary only) 
Interest and Motivation

Tell Them From Me (TTFM)
Socio-Emotional Outcome 
Students Interested and Motivated 

Tell Them From Me 
Secondary Challenge:
6% above the National 

Average 2014-15

Elementary School Baseline:
8% above the Three Year 

National Average Composite 
2013-2015

Indicator not available:  
TTFM survey suspended 

2019-20

Indicator not available:  
TTFM survey suspended 

2019-20

10%
Above the National 

average
2017-20 Composite 

National Average

10%
Above the National 

average
2017-20 Composite 

National Average

Secondary School Baseline:
4% above the Three Year 

National Average Composite 
2013-2015

Indicator not available:  
TTFM survey suspended 

2019-20

6%
Above the National 

average
2017-20 Composite 

National Average

OBJECTIVE B: To have our students engaged in the world around them.

Indicator Baseline 2019-2020 Result Target

The number of Digital Citizenship Program 
(DCP) workshops offered

Digital citizenship 
concepts were mandatory 

elements of all ESD 
workshops with 

technology orientations
in 2019-20

Maintain 3 per year3 per year

The number of Educational Technology 
Summer Institute days

Ed Tech Summer Institute 
cancelled due to 

pandemic
Maintain 3 days

per year3 days per year

The number of high schools offering a LBPSB 
Bilingual Certificate (DALF Orientation) All Schools All high schools by

June 2020

The number of schools/centres with  active 
social media links integrated into their home 
web page (Twitter, Facebook, blogs, etc.)

100% 100% of schools and 
centres by June 2020

2 partnerships per 
domain each year

37%
of schools and centres

The number of active partnerships by 
domain of interest

Youth Sector: 106 
partners in 10 domains  

(18 new partners)

Adult/Vocational: 
6 of 9 domains

NA

NA

NA
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In 2016, the Ministry of Education and High Education identified very specific objectives for School Boards/Service Centres for 
closing the achievement gaps between different groups of students. The tables below outline some of those gaps at Lester B. 
Pearson and compare them to both the province as a whole and to the public system specifically.

TAUX DE DIPLOMATION ET QUALIFICATION
Objectif 2: Réduire de moitié les écarts de réussite entre
 différents groupes d’élèves
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TAUX DE DIPLOMATION ET QUALIFICATION
Objectif 6: D'ici 2030, ramener à 10 % la proportion d'élève 
 entrant à 13 ans ou plus au secondaire, 
 dans le réseau public
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AVRIL 2019 À MARS 2020

Heures travaillées
Heures

supplémentaires
Total d'heures
rémunérées

Nombre d'employés
pour la période 

visée

1 Personnel d'encadrement 280 894,60 120,00 281 014,60 174
2 Personnel professionnel 228 893,01 40,00 228 933,01 165
3 Personnel infirmier 0,00 0,00 0,00 0
4 Personnel enseignant 2 562 955,15 9 068,34 2 572 023,49 2 515
5 Personnel de bureau, technicien et assimilé 1 689 054,82 9 897,42 1 698 952,25 1 957
6 Agents de la paix 0,00 0,00 0,00 0
7 Ouvriers, personnel d'entretien et de service 468 777,56 13 366,26 482 143,82 419
8 Étudiants et stagiaires 0,00 0,00 0,00 0
Total 5 230 575,14 32 492,02 5 263 067,16 5 230

Loi sur la gestion et le contrôle des effectifs total des 
heures rémunérées - avril 2019 à mars 2020
Section 20 of the Act Respecting Workforce Management and control within government departments, public sector and 
networks and state enterprise requires the Lester B. Pearson School Board to disclose the staffing information displayed in the 
chart below in its Annual Report. For the period between April 1, 2019 and March 31, 2020, the level of staffing complied with 
the assigned level (0,0007% below).
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Lester B. Pearson School Board
Statement of Financial Position
June 30, 2020
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Lester B. Pearson School Board
Statement of Operations
Year ended June 30, 2020

Statement of Accumulated Operating Surplus
Year ended June 30, 2020



-24-

Lester B. Pearson School Board
Supplementary Information
Year ended June 30, 2020 (Unaudited)
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Lester B. Pearson School Board
Supplementary Information
Year ended June 30, 2020 (Unaudited)
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Complaints by Status 
Level of Education      Students            International 

Students   Parents         Total          Investigation 

Elementary 32 32
High School 1 29 30 1
Vocational education 5 5 1 11
Adult education 
Total 73

***Take note that the total of complaints amounts to 73 because one (1) complaint was filed by both student and parent 

Complaints by Categories 

1. Evaluative Relationship/Teacher-Student Relationship N %
1b) Respect Treatment 3 4.2%
1f) Bullying Mobbing 2 2.8%
1g) Diversity Related 1 1.4%
1j) Assignments Schedules 1 1.4%
1l) Consultation 2 2.8%
1m) Performance Appraisal/Grading 2 2.8%

11 15.4%
2. Services/Administrative Issues 

2a) Quality of Services 4 5.5%
2b) Responsiveness/Timeliness 4 5.5%
2c) Administrative Decisions and Interpretation/Application of Rules 26 36.1 %
2d) Behaviour of Service Providers 4 5.5%

38 52.7%
3. Legal, Regulatory, Financial and Compliance 

3b) Business and Financial Practices 1 1.4%
3d) Discrimination 1 1.4%
3e) Disability, Temporary or Permanent, Reasonable Accommodation 6 8.3%
3j) Other 1 1.4%

9 12.5%
4. Organizational, Strategic, and Mission Related Issues 

4a) Strategic and Mission Related Strategic and Technical Management 2 2.8%
4c) Use of Positional Power/Authority 5 6.9%
4d) Communication 2 2.8%
4e) Restructuring and Relocation 1 1.4%
4f) Organizational Climate 1 1.4%
Total Section 4 11 15.3%

5.    Values, Ethics, and Standards 
5a) Standards of Conduct 1 1.4%
5b) Values and Culture 2 2.8%
Total Section 5 3 4.2%

Total 72 100%



-33-

The council of commissioners must, by by-law, establish a code of ethics and professional conduct which is applicable to the 
commissioners.

The code shall set out the duties and obligations of the commissioners, and may prescribe standards that vary according to the 
various classes of commissioners or that apply only to certain classes of commissioners. The code must, among other things,
(1) include preventive measures, in particular rules for the disclosure of interests;
(2) deal with the identification of situations of conflict of interest;
(3) regulate or prohibit practices relating to remuneration;
(4) specify the duties and obligations of commissioners even after they leave office;
(5) include enforcement mechanisms, in particular the designation of the persons charged with the enforcement of the code 
and provide for penalties.

No member of the council of commissioners or employee of a school board may be responsible for determining if the code has 
been contravened or for imposing a penalty.

The school board must ensure public access to the code, and publish it in its annual report.

The annual report shall, in addition, state the number of cases dealt with and the follow-up thereon and set out any breaches 
determined during the year by the disciplinary authorities, the determination thereof, any penalties imposed by the competent 
authorities and the names of any commissioners divested of office by a court during the year. This section must not be 
construed so as to restrict the freedom of speech inherent in a commissioner’s function.

Section 25 of the Act to Facilitate the Disclosure of Wrongdoings requires the Lester B. Pearson School Board to report any 
disclosures of wrongdoing submitted to the board in its Annual Report.

The Council of Commissioners of the Lester B. Pearson School Board designated the Secretary General as Officer responsible 
for dealing with the disclosure of wrongdoings.

For the 2019-2020 school year, no disclosure was received by the Officer of the Lester B. Pearson School Board.

Code of Ethics & Conduct
Section 175.1 of the Education Act

Section 25 of the Act to Facilitate the
Disclosure of Wrongdoings



-34-



1925 Brookdale Ave., Dorval, QC, Canada
www.lbpsb.qc.ca

2019-20202020202020202020202020202020202020202020202020202020 2020202020202020202020202020 20
ANNUAL REPORT

© 2020 Lester B. Pearson School Board

For more information please contact:
Lester B. Pearson School Board

1925 Brookdale Ave., 
Dorval, Quebec, Canada  H9P 2Y7
514.422.3000 • www.lbpsb.qc.ca


